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" Project Title

Intended Nationally-Determined Contributions (INDC) for St Vincent and the
Grenadines

i Strategic Plan 2014-2017
Outcome 1:

Growth and development are inclusive and sustainable, incorporating
productive capacities that create employment and livelihoods for the poor |
and excluded i

Strategic Plan 2014-2017
Output 1.4:

Scaled up action on climate change adaptation and mitigation across sectors
which is funded and implemented

UNDAF/SPD Outcome 1:

Enhanced capacity of national, sub-regional and regional institutions and
stakeholders to: effectively manage natural resources; build resilience to the
adverse impacts of climate change and natural and anthropogenic hazards;
improved energy efficiency and use of renewable energy; improved policy,
legal, regulatory and institutional frameworks for environmental and energy
governance

Expected M-CPAP o . ,

Output 1.5: Institutional capacity to respond to climate change strengthened at the
national level

lmplemeﬁting Partner: _“i_l\;linistry of Health, Wellness and the Environment |

Responsible Parties:

| INDC Committee l

Preparation of an INDC for St Vincent and the Grenadines would allow for a structured dialogue on long range
planning for climate change and its complementarity with broader national pursuits such as the sustainable energy,
National Economic and Social Development Plan and sustainable development aspiration. It would also allow for
broadening the dialogue on building resilience to climate change to include a wider national audience.

The project shall focus on INDC preparation actions in accordance with established guidelines provided in the
UNDP/World Resource Institute guidance document on Designing and Preparing an INDC. Accordingly, it will
consult, examine and analyses ongoing and future actions/plans/ programmes that would reveal information under
relevant themes and generate an INDC communication to be submitted to the United Nations Framework
Canvention on Climate Change (UNFCCC).

Brief Description

Programme Period:

Development Pathways
Atlas Award 1D:

Start date:
End Date

PAC Meeting Date
Management Arrangements

Key Result Area (Strategic Plan):

2012-2016 2015 AWP budget: US$150,000
Sustainable Total resources required Us$150,000
Total allocated resources: US$150,000
= Regular
00089257 -
o EU UsS$150,000
3 August 2015
30 June 2016
= In-kind Contributions
10 July 2015 «  Government uss 37,037
NIM
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R SITUATION ANALYSIS

In the Energy Action Plan for St Vincent and the Grenadines of 2010, the renewable energy goal was to
provide 30% of projected electricity output from renewable energy sources by 2015 and 60% by 2020. The
renewable energy sources under consideration are geothermal, hydroelectricity, wind and solar. The
government has also embarked on several adaptation projects funded by grants and loans from several
development partners. The country is in the process of developing a National Climate Change Policy and
Strategy Action Plan; however, attempts are being made in the interim to mainstream climate change
considerations into existing legislation. Addressing climate change, specifically climate change adaptation,
is also one of the goals of the National Economic and Social Development Plan.

Preparation of an INDC for St Vincent and the Grenadines would therefore allow for a structured dialogue
on long range planning for climate change and its complementarity with broader national pursuits such as
sustainable energy development, the National Economic and Social Development Plan and sustainable
development aspirations. It would also allow for broadening the dialogue on building resilience to climate
change to include a wider national audience.

The participatory nature of this process will facilitate the identification and inclusion of target groups that
are most vulnerable to climate change impacts such as the poor, the disabled as well as those whose
livelihoods would be most severely impacted such as fish folk and farmers. Additionally it would allow for
the opportunity for consideration of how issues related to gender equality, women’s empowerment and
youth will be impacted by climate change and how these areas can be effectively addressed within the within
the context of improved climate resilience and development planning.

The INDC will represent a comprehensive assessment and planning document that, among others, would:

* support the ongoing and future work of the national climate change oversight mechanism
particularly with respect to developing an appropriate monitoring, reporting and verification (MRV)
system;

« support the pursuit of a sustainable energy framework;

= contribute to understanding the state of national resilience to climate change; as well as

» help inform and shape national budgetary and other development planning processes.
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IV. MANAGEMENT ARRANGEMENTS

The project is directly aligned with the UNDP Strategic Plan 2014-2017 Outcome 1 and will be executed
using the National Implementation Modality (NIM) by the Ministry of Health, Wellness and the
Environment in St Vincent and the Grenadines. Due to the complexity of the local government’s
payment and financial processes and the time restraints under the project; payments under will be
made by using the direct payment modality.

UNDP will undertake regular oversight of project implementation including management arrangements

annual work planning and in-situ monitoring, financial and results management, evaluation and project
closure.

7

The Project Steering Committee (PSC) is responsible for making management decisions for a project,
playing a critical role in project monitoring and evaluations by quality assuring these processes and
products, and using evaluations for performance improvement, accountability and learning. It ensures
that required resources are committed and arbitrates on any conflicts within the project or negotiates a
solution to any problems with external bodies. In addition, it approves any delegation of its Project
Assurance responsibilities. Based on the approved Annual Work Plan (AWP), the PSC can also consider
and approve the quarterly plans (if applicable) and also approve any essential deviations from the
original plans. The Terms of Reference are included in Annex 3.

In order to ensure UNDP’s ultimate accountability for the project results, Project Steering Committee
decisions will be made in accordance with standards that shall ensure management for development
results, best value money, fairness, integrity, transparency and effective international competition.

Potential members of the Project Steering Committee are reviewed and recommended for approval
during the Project Appraisal Committee (PAC) meeting. Representatives of other stakeholders can be
included in the Board as appropriate. The Board contains four distinct roles:

¢ Executive/Project Director: individual representing the project ownership to chair the group.
For this project the Permanent Secretary, Ministry of Health Wellness and the Environment will
assume this role.

¢ Development Partners/Senior Supplier: individual or group representing the interests of the
parties concerned which provide funding for specific cost sharing projects and/or technical
expertise to the project. The primary function within the Board is to provide guidance regarding
the technical feasibility of the project. UNDP Resident Representative will assume this role.

* Beneficiary Representative: individual or group of individuals representing the interests of
those who will ultimately benefit from the project. The primary function within the Steering
Committee is to ensure the realisation of project results from the perspective of project
beneficiaries. Members of the INDC Committee will serve on the Project Steering Committee in
this capacity. The organisations that will be represented on the INDC committee are:

I Environmental Management Department (Chair)
li, Energy Unit
lii. Forestry Department



iv. Ministry of Finance
v. Central Planning
vi. VINLEC (St Vincent Electricity Services Ltd)

» Project Assurance: this role is the responsibility of each PSC member; however the role can be
delegated. The project assurance role performs objective and independent project oversight
and monitoring functions, independent of the Project Coordinator, ensuring appropriate project
management milestones are managed and completed. The Deputy Resident Representative of
UNDP Barbados and the OECS, or their designate, will provide quality assurance oversight.

The Project Support role provides project administration, management and technical support to the
Project Coordinator as required by the needs of the individual project or Project Coordinator. Such
functions include administrative services, project documentation management, financial management,
monitoring and reporting, and provision of technical support services.

Senior Ei'eneficiary Executlve 1 Senior Supplier
INDC Committee Ministry of Health, Wellness UNDP
and Environment
- : '
Project Assurance

UNDP
Environmental Project Support
Management,

Department UNGE

Project Coordinator

UNDP shall provide project cycle management services. The Government of St Vincent and the Grenadines
may request UNDP to provide direct project services specific to project inputs according to its policies and
convenience. in accordance with UNDP requirements, the costs of these services will be part of the project
management cost allocation identified in the project budget. UNDP and the Government acknowledge
and agree that these services are not mandatory and will only be provided in full accordance with UNDP
policies on recovery of direct costs (refer to Annex4).

Any audit will be conducted in accordance with UNDP financial rules and regulations and applicable audit
policies on UNDP projects.



Full compliance is required with UNDP’s Branding Guidelines. These can be accessed at
http://intra.undp.org/coa/branding.shtml, and specific guidelines on UNDP logo use can be accessed at:

http://intra.undp.org/branding/useOfLogo.html. Amongst other things, these guidelines describe when

and how the UNDP logo needs to be used, as well as how the logos of donors to UNDP projects needs to
be used.

Where other agencies and project partners have provided support through co-financing, their branding
policies and requirements should be similarly applied.



V.

MONITORING FRAMEWORK AND EVALUATION

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the
project will be monitored through the following:

Within the annual cycle

On a quarterly basis, a quality assessment shall record progress towards the completion of key
results, based on quality criteria and methods captured in the Quality Management table below.

An Issue Log shall be activated in Atlas and updated by the Project Support Team to facilitate
tracking and resolution of potential problems or requests for change.

Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and
regularly updated by reviewing the external environment that may affect the project
implementation.

Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be
submitted by the Project Coordinator to the Project Steering Committee through Project
Assurance, using the standard report format available in the Executive Snapshot.

A project Lesson-learned log shall be activated and regularly updated to ensure on-going
learning and adaptation within the organization, and to facilitate the preparation of the Lessons-
learned Report at the end of the project

A Monitoring Schedule Plan shall be activated in Atlas and updated to track key management
actions/events

Annually

Final Review Report. A Final Review Report shall be prepared by the Project Coordinator and
shared with the Project Steering Committee and the Outcome Board. As minimum requirement,
the Final Review Report shall consist of the Atlas standard format for the QPR covering the
lifetime of the project with updated information for each above element of the QPR as well as a
summary of results achieved against pre-defined targets at the output level.

Final Project Review. Based on the above report, a final project review shall be conducted
during the fourth quarter of the year or soon after, to assess the performance of the project. In
the last year, this review will be a final assessment. This review is driven by the Project Steering
Committee and may involve other stakeholders as required. It shall focus on the extent to which
progress is being made towards outputs, and that these remain aligned to appropriate
outcomes.

10



Quality Management for Project Activity Results

OUTPUT 1: INDC for St Vincent and the Grenadines approved by Cabinet and submitted to UNFCCC

Activity Result 1 Stakeholder engagement Start Date: 15 June 2015

(Atlas Activity I1D) End Date: 31 Aug 2015

Purpose To solicit input and feedback into the INDC development process from government agencies, the
private sector, u_tilities, academia, civil society anz_f other relevant bodies

Description This wﬂinclude establishing an INDC Committee to oversee the process; an inception meeting,
various stakeholder meetings and a validation workshop to review the IND_Creport ]

Quality Criteria Quality Method - Date of Assessment ]

Number and types of stakeholders | Reports of stakeholder meetings and | 15 Aug 2015

engagedinprocess | validation workshop |

Activity Result 2 ‘ INDC report completed Start Date: 1 July 2015

{Atlas Activity ID) - End Date: 30 Sept 2015

Purpose To prepare St Vincent and the Grenadines’ INDC for submission to the UNFCCC

Description This will include hiring a consultant team to conduct the process under the guidance of the INDC ]
Committee, review of the draft reports, and submission to Cabinet for endorsement prior to the
UNFCCC

Quality Criteria | Quality Method Date of Assessment

Fair, ambitious and contributes to | Cabinet endorsement of INDC 15 Sept 2015

achieving the objective of the

Convention®

M&E work plan and budget

Inception workshop and report (see Project Coordinator Within first two months
Activity 1 in AWP) ®  |INDC Committee of project start
| Periodic progress reports ®  Project Coordinator o | Quarterly
Audit I'» UNDP 3,000 | At least once in project
iifetime
Final Project Report ) ] 0 | Before the end of the
*  Project Coordinator project
Project Steering Committee and ) . 25,000
{NDC Committee meetings (see % Project Coor.dmator
Ll
Activities 1 and 3 in AWP) INDGCommitEe
TOTAL Indicative COST 38,000 |

Excluding project team and UNDP staff time

3 As defined in the UNDP/WRI Guidelines for Designing and Preparing Intended Nationally-Determined Contributions {INDCs)
http:/ fwww lowemissiondevelopment.or ll nd preparing an INDC May 13.pdf

11



VI. LEGAL CONTEXT

This document together with the MCPAP signed by the Government and UNDP which is incorporated
herein by reference, constitute together a Project Document as referred to in the Standard Basic
Assistance Agreement (SBAA) (signed 29 April, 1983); as such all provisions of the MCPAP apply to this
document. All references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing
Partner”, as such term is defined and used in the MCPAP and this document.

Consistent with the Article IIl of the Standard Basic Assistance Agreement (SBAA), the responsibility for
the safety and security of the Implementing Partner and its personnel and property, and of UNDP’s
property in the Implementing Partner’s custody, rests with the Implementing Partner. To this end, the
Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner’s security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan
when necessary. Failure to maintain and implement an appropriate security plan as required hereunder
shall be deemed a breach of the Implementing Partner’s obligations under this Project Document.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that none of the UNDP
funds received pursuant to the Project Document are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not
appear on the list maintained by the Security Council Committee established pursuant to resolution 1267
(1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions list.shtml.
This provision must be included in all sub-contracts or sub-agreements entered into under/further to this
Project Document.
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Annex 3: Terms of Reference

TERMS OF REFERENCE
PROJECT BOARD

1.0 BACKGROUND

In the Energy Action Plan for St Vincent and the Grenadines of 2010, the renewable energy goal was to
provide 30% of projected electricity output from renewable energy sources by 2015 and 60% by 2020.
The renewable energy sources under consideration are geothermal, hydroelectricity, wind and solar.
The government has also embarked on several adaptation projects funded by grants and loans from
several development partners. The country is in the process of developing a National Climate Change
Policy and Strategy Action Plan; however, attempts are being made in the interim to mainstream climate
change considerations into existing legislation. Addressing climate change, specifically climate change
adaptation, is also one of the goals of the National Economic and Social Development Plan.

Preparation of an INDC for St Vincent and the Grenadines would therefore allow for a structured dialogue
on long range planning for climate change and its complementarity with broader national pursuits such
as sustainable energy development, National Economic and Social Development Plan and sustainable
development aspiration. It would also allow for broadening the dialogue on building resilience to climate
change to include a wider national audience.

The INDC will represent a comprehensive assessment and planning document that, among others, would:
# support the ongoing and future work of the national climate change oversight mechanism
particularly with respect to developing an appropriate monitoring, reporting and verification
{MRV) system;
* support the pursuit of a sustainable energy framework;
= contribute to understanding the state of national resilience to climate change; as well as
» helpinform and shape national budgetary and other development planning processes.

2,0 COMPOSITION

Representatives from the following organisations shall comprise the Project Steering Committee (PSC):
# Ministry of Health, Wellness and the Environment
= United Nations Development Programme (UNDP) Barbados and the OECS
= INDC Committee
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Senior Beﬁefjciary Executive Senior Suppller

INDC Committee Ministry of Health, Wellness UNDP
and Environment

1

Project Assurance
UNDP
Environmental Project Support
Management UNDP
Department

Project Coordinator

3.0 FUNCTIONS OF THE PROJECT STEERING COMMITTEE
1. Offer overall policy and technical guidance and direction towards the implementation of the
project, ensuring it remains within any specified constraints
a. Provide input into work plans, budgets and implementation schedules to guide the
achievement of project objectives
b. Approve project implementation schedule, annual work plan (AWP) and indicative
project budget at the commencement of each project year within its remit
c. Provide guidance and agree on possible countermeasures/management actions to
address specific project risks
d. Address project issues as raised by the Project Coordinator
e. Discuss progress and identify solutions to problems facing any of the project’s partners
2. Agree on Project Coordinator’s tolerances as required, and provide ad hoc direction and advice
for situations when tolerances are exceeded
a. During the life of the project, review proposals for major budget re-allocation such as
major savings or cost increases, or for use of funds for significantly different activities
b. Review and endorse changes in project work plans, budgets and schedules as necessary
3, Monitor compliance with the project’s objectives
a. Monitor both the budget and the prompt delivery of financial, human and technical
inputs to comply with the work plan
h. Monitor project implementation and provide direction and recommendations to ensure
that the agreed deliverables are produced satisfactorily according to plans
¢. Review and make decisions on recommendations related to project management from
the Executing Agency or implementing Agency
d. Arbitrate where necessary and decide on any alterations to the programme
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4. Endorse an overall project evaluation and monitoring function for the duration of the project
through a mechanism agreeable to all Project Steering Committee parties
5. Providing necessary oversight to ensure sustainability of project
a. Ensure the participation and ownership of stakeholders in achieving the objectives of
the project
b. Ensure communication of the project and its objectives to stakeholders and the public
t. Approve the project communication strategy and public information plans prepared by
the PB
6, Facilitate linkages with high-level decision making
Convene ordinary meetings to consider the progress made by the project
8. Convene, if necessary, extraordinary meetings

i

4.0 MEETINGS
The Project Steering Committee will meet at least every six months, at a time and place convenient to all

members. A quorum will be constituted by 51% of the representatives listed at 2.0, and this must be
present for meetings of the Project Steering Committee to be convened.

5.0 CHAIRPERSON
The Chair will chair the Project Steering Committee meeting. The Chair will be responsible for:
1. The conduct of the meeting

2. Ensuring that an accurate record of the discussions and decisions of each meeting is prepared
and forwarded to all members

1. Ensuring adequate follow-up on the undertakings of the members of the PSC.

6.0 SECRETARIAT OF THE COMMITTEE
The National Project Director will provide secretariat services to the PSC.

7.0 COMMUNICATION

Documentation being presented for review at any meeting of the Project Steering Committee will, as far
as possible, be distributed two weeks prior to the meeting. The preparation of the records of all official
meetings of the Project Steering Committee will be the responsibility of the secretary. These records must
be forwarded to Project Steering Committee members no later than two weeks after its conclusion.

8.0 DURATION
The Project Steering Committee will exist for the duration of the project.

9.0 FUNDING OF PROJECT STEERING COMMITTEE ACTIVITIES

Project resources will be used to support the participation of representatives and other members as
required.

10.0 MEETING LOCATION
Meetings of the Project Steering Committee will be held at locations agreeable to all members.
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PHAOIEE Servaces

STANDARD LETTER OF AGREEMENT BETWEEN UNDP AND THE GOVERNMENT FOR THE PROVISION OF
SUPPORT SERVICES

Dear Ms Anthony-Browne,

1. Reference is made to consultations between officials of the Government of St Vincent and the
Grenadines (hereinafter referred to as “the Government”) and officials of UNDP with respect to the
provision of support services by the UNDP country office for nationally managed projects. UNDP and the
Government hereby agree that the UNDP country office may provide such support services at the request
of the Government through its institution designated in the relevant project document, as described below.

2. The UNDP country office may provide support services for assistance with reporting requirements
and direct payment. In providing such support services, the UNDP country office shall ensure that the
capacity of the Government-designated institution is strengthened to enable it to carry out such activities
directly. The costs incurred by the UNDP country office in providing such support services shall be recovered
from the administrative budget of the office.

3. The UNDP country office may provide, at the request of the designated institution, the following
support services for the activities of the project:

(a) Identification and/or recruitment of project personnel;

{b) Identification and facilitation of training activities;

(c) Procurement of goods and services.

4, The procurement of goods and services and the recruitment of project personnel by the UNDP

country office shall be in accordance with the UNDP regulations, rules, policies and procedures. Support
services described in paragraph 3 above shall be detailed in an annex to the project document, in the form
provided in the Attachment hereto. If the requirements for support services by the country office change
during the life of a project, the annex to the project document is revised with the mutual agreement of the
UNDP Resident Representative and the designated institution.

5. The relevant provisions of the Standard Basic Assistance Agreement (the “SBAA”) dated 29 April
1983, including the provisions on liability and privileges and immunities, shall apply to the provision of such
support services. The Government shall retain overall responsibility for the nationally managed programme
or project through its designated institution. The responsibility of the UNDP country office for the provision
of the support services described herein shall be limited to the provision of such support services detailed
in the annex to the programme support document or project document.

6. Any claim or dispute arising under or in connection with the provision of support services by the
UNDP country office in accordance with this letter shall be handled pursuant to the relevant provisions of
the SBAA.

7. The manner and method of cost-recovery by the UNDP country office in providing the support
services described in paragraph 3 above shall be specified in the annex to the programme support document
or project document.



8. The UNDP country office shall submit progress reports on the support services provided and shall
report on the costs reimbursed in providing such services, as may be required.

9. Any modification of the present arrangements shall be effected by mutual written agreement of the
parties hereto.

10. If you are in agreement with the provisions set forth above, please sign and return to this office two
signed copies of this letter. Upon your signature, this letter shall constitute an agreement between your
Government and UNDP on the terms and conditions for the provision of support services by the UNDP
country office for nationally managed programmes and projects.

Yours sincerely,

' éigned on behalf of UNDP
Chisa Mikami
Resident Representative a.i.

e LAY

For the Government

Laura Anthony-Browne

Director of Planning

Central Planning Division

Ministry of Finance and Economic Planning
Date:

26



Attachment

DESCRIPTION OF UNDP COUNTRY OFFICE SUPPORT SERVICES

1. Reference is made to consultations between Ministry of Health, Wellness and the Environment, the
institution designated by the Government of St Vincent and the Grenadines and officials of UNDP with
respect to the provision of support services by the UNDP country office for the nationally managed project
“the Project”: 00095586 Intended Nationally-Determined Contributions (INDCs) for St Vincent and the
Grenadines.

2. In accordance with the provisions of the letter of agreement signed on L _and
the project document, the UNDP country office shall provide support services for the Project as described

below.

&F Support services to be provided:

Support services*

Schedule for the
provision of the
support services

Cost to UNDP of providing
such support services (where
appropriate)

Amount and method of
reimbursement of UNDP
{where appropriate)

1. Payments, disbursements
and other financial

During project
implementation

Universal Price List

Support Services

transactions

2. Recruitment of staff,
project personnel, and
consultants

During project | Universal Price List

implementation

Support Services

3. Procurement of services
and equipment, and
disposal/sale of
equipment

During project | Universal Price List

implementation

Support Services

4. Organisation of training
activities, conferences,
and workshops

During project | Universal Price List

implementation

Support Services

5. Travel authorisations, visa Universal Price List
requests, ticketing, and
travel arrangements —
* UNDP direct project support services will be defined yearly, and for those executed during the period,
direct project costs will be charged at the end of each quarter based on the UNDP Universal Pricelist (UPL)

or the actual corresponding service cost

During project
implementation

Support Services

4, Description of functions and responsibilities of the parties involved:

The projects will be conducted using UNDP’s national implementation modality (NIM). The National
Implementing Partner®, with the support of UNDP will be responsible for directing and managing the project
and monitoring compliance with the project work plan as a basis for project execution. A Project
Coordinator will be responsible for the daily implementation of activities, including direct supervision in
coordination with UNDP, for all activities that are carried out by the project.

& National Execution partner under new harmonized definition.
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To ensure effective assimilation of the project in permanent institutional structures, a Project Steering
Committee will be constituted to oversee and provide guidance to the overall Project implementation.

UNDP will provide technical and operational support necessary for the implementation of activities and the
results of the project. The UNDP office will ensure that all consultant contracts, purchase orders and
contracts for company services are in compliance with UNDP standards and procedures. In those cases in
which the UNDP Resident Representative has to sign the contracts mentioned above, UNDP will participate
in the processes for selection and recruitment. UNDP wili also provide advances to the project to make direct
payments and maintain accounting and financial control of the project.

The project authorities will carry out the procurement and contracts for all purchases less than USD$2,500.
These minor operations shall comply with rules and procedures contained in the National Implementation
Manual. According to the above, ownership of equipment, supplies and other property financed with project
funds will be conferred to UNDP. Transfer of ownership rights shall be determined in accordance with the
policies and procedures of UNDP. All goods will be considered UNDP property for the following five years
since purchase.

UNDP will assist in the administration of funds provided by donors. UNDP will be able to assist in the
management of any other additional funds for co-financing the projects which may be acquired. These
arrangements will be included in the relevant Letters of Agreement. Contributions will be subject to internal
and external audits established in UNDP rules and financial regulations.
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